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Introduction:

In this self-paced course, we prepare you for a professional role in the management of roofing
construction projects by understanding the requirements necessary for the successful
management of projects superintendents. Superintendents are responsible for overseeing roofing
installation for compliance with plans, specifications, safety, quality, and schedule and supervise
roofing personnel: planning, scheduling, organizing, and directing work for multiple crews. They
play a pivotal role in the success of their company.

This course is intended for those interested in advancing their career and managerial role in the
roofing industry.

This course was also designed for Roofing Companies to train their candidates for the
Superintendent position. They will gain the knowledge and fundamentals for overall success.

Learning Modules

¢ The Roofing Superintendent vs. * Dealing With Difficult Issues at Job Site
Project Manager

*  Your Industry Snapshot e Safety at the Job Site

* Construction Contract Basics * Quality Control and Quality Assurance

*  Organizing the Project * (Claims and Disputes

¢ Field Organization * Effective Letter Writing for Superintendents

*  Working with Subcontractors
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